
 

 

                                  
 
 

 
 

Spring Run Golf Club Community Association, Inc. 
 

Board of Directors  
Workshop 

Agenda  
 

Tuesday August 13, 2019 
1:15 PM in the Lakeview Room 

 
 

AGENDA 
 

I. Tour of the Gatehouse 12:45 PM    All Directors 
 

II. Call to Order       Jim Rock 
a. Welcome 
b. Purpose of the Today’s Workshop  

 
 

III. Proposed Budget and Annual Assessment   Larry Keith  
         Michael Zigler 

a. Overview of 2019-20 Budget 

i. Operating 

ii. Reserves 
iii. Capital projects 

 
b. Strategic Plan projects discussion 

I. Gatehouse 
II. Club Hub/Outdoor Dining and Activities 

III. Liaison for the Neighborhood Collaboration 
 

IV. Q&A       
 

V. Next Board Meetings:   Thursday August 15 at 3 PM 
    Thursday October 24 at 3 PM 

 
VI. Adjournment 


