ES

Spring Run Golf Club Community Association, Inc.

Board of Directors
Emergency Board Workshop

Agenda

Thursday August 13, 2020
3:00 PM on Zoom Conferencing

. Call to Order & Approval of Last Meeting Minutes Jim Rock
Il Budget Review and Questions Bob Owens
o Overview presentation on the fee levels
° Overview presentation on the operating budget highlighting the risk areas and

discussing the contingencies protecting us financially. There should be discussion of
the FTEs and pay increases proposed in the budget.

° Presentation of Capital spending in 2020 and financing the entrance way
° Presentation of the capital budget items
° Presentation of LRFP update

IR Survey Results on Members Returning to the Club

V. Unspent Food & Beverage Minimums

V. Outside Dining Design Development Phase approval
VI. Gatehouse Project Updates
VII. Other

VIIL. Adjournment



